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Minutes of the Annual General Meeting 
Held on Monday 20th April 2015 at 7.30pm at 

THE BIRCHAM CENTRE 
 

TRUSTEES PRESENT 
 
Sue Ivins (Chair), Louisa Dreisin, Ian Smith (Deputy Chair), Brenda Palmer, Ian Boldero, Jean 
Rayfield, Chris Peakome, Linda Battersby and Brenda Green. Gill Wheatley, Administrator. 
 
APOLOGIES 
 
Di Pinder, Jean Rayfield and Janice Lyles. 
 
MINUTES OF THE AGM HELD 28th April 2014 
 
Read and approved by Sue Ivins. 
 
MATTERS ARISING 
 
None. 
 
MEMBERS OF THE PUBLIC 
 
John Palmer, Mike Wheatley, Liz Kidd, Ann Middlemass and Jan Henry. 
 
CHAIRMAN’S ADDRESS and ANNUAL REPORTS 
 
Hello to you all and welcome to this AGM. It is now 96 years since Samuel Bircham bequeathed 
this building to the Reepham community and I have had the privilege of being a Trustee here for 
the last 6. 
 
We have again had an eventful and busy year. We are ever vigilant in the maintenance of the 
Centre and have achieved much in the last year. 
 
Two Lime trees were removed from the garden in August. They were resting on the party wall 
which belongs to the neighbour....he was delighted we had taken the initiative. The space is now 
clear by Amanda's bench and a picnic table put there; a vast improvement. The Silver Birches will 
also have attention later this year. The front gardens were cleared and tidied by Kate Brewster and 
her team; I am sure you all agree it's a great improvement. 
We can now afford to employ two Gardeners to come in on a seasonal basis. This has greatly 
improved the condition of the garden. They will also be mowing it regularly throughout the summer. 
Hopefully more people will enjoy it this year. 
The Back Street access will have an H bar painted there in the Spring, enabling better access. 
Anyone connected with the Centre can park there with permission from Gill, our Administrator. 
The downstairs 16C wing, behind the kitchen has all been painted. The BC office was moved to 
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the old book store and the shop and book store amalgamated, leaving a large office space upstairs 
for renting. Unfortunately the beetles decided to wake up in the warmth, and started eating their 
way through the beams! This has now been treated, along with some damp proofing, ensuring the 
condition of the whole wing. 
 
Room 7 which houses the Art Gallery was decorated over the Christmas break and the carpet 
cleaned...a vast improvement. I must thank Peter Moss for this work and all the other jobs he does 
here...he is a great asset to the BC. 
The sash windows in room 12 were repaired and repainted. The old gable end roof purlins have 
been replaced and surrounding areas sensitively treated. The builders found evidence of Tudor 
remains in the attics. Barbara Hornbrook, from Broadland District Council was very pleased with 
the work done, and I must thank Lyles Builders for their diligence. 
 
The Reepham Archives are developing well under the guidence of Chris Peakome and Ann 
Middlemass from the Reepham Society; a continuing feast for historians and new residents alike to 
learn about their surroundings. 
 
I and Brenda Green have attended and contributed to the Town Team Economic Strategy 
meetings. The Bircham Centre has been in discussion with the Vodafone Rural Open Sure Signal 
Programme. This may have been placed in the Centre, but other sites have now been chosen, as 
more suitable. 
 
I would like to thank Tina Pask, our wonderful cleaner. She has recently increased her hours back 
up again to 3 hrs. 5 days a week, for which I am delighted. The Centre's footfall has greatly 
increased so keeping it clean is paramount. 
 
Now I turn to our charity shop!! You all know the wonderful lady Janice who drives her devoted 
team. The average monthly takings are about £1000. But in 2014 were nearly double that of 2013, 
£16,711.91!. Last November saw £1842 go into the bank!; a fabulous achievement. From all the 
Trustees, thank you so much for all the hard work you, along with Brenda Green, put in to making 
the shop so pretty, clean, perfumed and successful. 
 
And of course thanks must go to everyone who donates, without which we wouldn't have a shop! 
Thanks also must go to Di Pinder and Brenda Palmer for sorting and organising the books for sale. 
The ethos of the Centre is "a reading room". I think we fulfil this very adequately. 
 
2014 income exceeded 2013 by £7000. We spent more on maintenance but were £4000 up on the 
previous year and still have a very healthy bank balance. 
 
In 2010 the Trustees set out a Business Plan of which 3/4 have been achieved. A new survey will 
soon be done to determine the next chapter of building maintenance. With a healthy account, I am 
assured the Bircham Centre is secure! 
 
When I started here in 2009, there was £65,000 in the bank, and the BC needed much 
maintenance and to be brought into the 21st Century. It was in grave danger of closing by H&S 
and fire regulations. I was passionate about the building, so set about with the other Trustees to 
change the Constitution and guarantee its future. We are a Team, a great team with a lot of talent, 
and with Gill our excellent Administrator, I know the future is assured. 
 
I would like to end by thanking this Team and Gill, for all their hard work and for their friendship, we 
are a happy community which I hope users and visitors alike feel. 
I wish you and future Trustees all the very best for the ongoing success of the Bircham Centre. 
 
Sue Ivins 
Retiring Chair of the Trustees 
 



SHOP REPORT 
 
It is with great delight; we can boast about the shops profits, our year has proven to be extremely 
successful. Total profits for shop/porch/book sales were £18,729.77, that is 57% up on last year! 
 
I would like to express genuine gratitude to our settled, loyal, devoted volunteers, especially 
Brenda Green for all her extra time and support, sorting all our wonderful donations, she calls in 
most days to play. Together we keep the kitchen and storeroom reasonably clear. Our policy of 
getting the stock out quickly is working well. Team spirit is quite exceptional. 
 
Our new bookstore has been organised by Brenda Palmer and Di Pinder, a special thank you to 
both girls for such organisational skills and efficiency, our passages and kitchen bookcases always 
look inviting, neat and tidy. The orderly storeroom is amazing, in fact rather like a library, many 
devoted hours go into sorting our never ending donated books. Unwanted books are passed onto 
PACT Charity and Angela for the charities she is involved with and to Blicking Hall Book Shop, 
unsaleable books do sometimes have to be binned though. 
 
The introductions of Monday and Friday afternoons have helped increase sales. 
The monthly newsletter keeps everyone updated; Reepham life and Johnsons shop are a fantastic 
advertising link for us. 
 
Sadly we have lost our Textile Recycling Collection Company which used to pay us a small amount 
for every bag they took away. However, we are pleased to announce we have brokered an 
arrangement with Break Charity who will now collect the clothes, books and bric-a-brac we either 
can’t sell or don’t have space for on a monthly basis, sharing the goods amongst their many shops. 
They are thrilled to be working with us, as are we with them and it’s great to know your donations 
will be benefitting someone somewhere, even if not through our own little shop. 
 
Gill buys the shop weekly flowers for the counter, so a huge thank you. 
Last but not least, we wish to thank the public for their continued generosity, without your support 
and donations we would not have a shop, so here is to sharing another wonderful year together.  
All for the love of the Bircham Centre. 
 
Janice Lyles, Trustee. 
 
BOOKS 
I took over organisation of the books in the middle of 2014 when Kate realised that she would find 
it difficult to do two jobs, having taken on outside employment. 
 
The move into the back store room from what is now the office, proved to be a major physical task 
and I was very grateful to John, my husband, for helping me to move the mountain of books and 
shelves from the office into the store room. The shelving proved to be much more suitable placed 
in the kitchen and the hall outside the library. The books in the kitchen are now much more 
accessible and the children’s books in the hall have much more space in order to show them off. 
 
After Pete had made the existing shelves in the store room stable and safe, with Johns help we 
placed all the books onto the shelves, thereby making it possible to sort and store them in more 
usable order. 
 
We have a regular supply coming in, some of which have to be dumped because they are so old 
and dog-eared. However, we are fortunate to have a good supply of good, clean and saleable 
books which enable us to keep the shelves filled. 
 
With Di coming on board and her expertise as a teacher, the children’s books are now much more 
presentable and suitable for our younger readers. Di helps with all the books and without her the 
task would be much more onerous. The choice of books for children is left to her and we have 



found that more are now sold because there is so much more suitable reading material for sale. 
Between us, we keep the rest of the books in order in the store room and the shelves well filled. 
Books which we find are not selling readily are passed on to other charities: PACT, The Diabetes 
Society, Kerri’s for Marie Curie Cancer Care and Blicking Estate for their book shop, which is much 
more extensive. 
 
Brenda Palmer, Trustee. 
 
ARCHIVE ROOMS REPORT 
 
The Reepham Archive was formerly established in May with the two involved parties signing a 
Memorandum of Understanding. 
 
The Bircham Centre and the Reepham Society have brought their collections together to establish 
a publically available collection of photographs and documents relevant to Reepham and its 
surroundings. 
 
Since its inception £2500 has been spent largely on capital expenditure, funded jointly by the two 
groups and through grant aid. 
 
Various items to enhance the recording of the archive have been acquired, including a voice 
recorder a large scale scanner and an improved computer monitor. The archive provides copies of 
photographs and documents for a small fee and accepts donations for services rendered. 
It is planned to identify further sources of income including grant aid. 
A data reorganisation process has been agreed, this will enable archive volunteers to access items 
easily when dealing with enquires. As these procedures become established it is hoped to recruit 
more volunteers. 
 
Opening hours were reduced to the first Wednesday and Saturday of the month; this releases time 
for volunteers to work on the collections. 
 
Visitor numbers have been sporadic but a number of enquiries have been dealt with either directly 
with individuals or by email. 
 
The identification of suitable software to record the archive digitally continues to be a priority. Visits 
have been made to other archives including the Norfolk Records Office, Wymondham, Cawston 
Archives and Trues Yard in Kings Lynn. All these organisations employ different data systems, 
indeed it is clear that throughout the UK and in Norfolk there is no system common to all. The 
Lottery funds each application independently, regardless of the incompatibility of the systems 
funded. 
 

Chris Peakome, Trustee. 
 
REEPHAM COMMUNITY ART GALLERY REPORT 
 
The decorating is lovely in the Gallery and we are hoping for lots of visitors this year. 
 
There have been a few artists enquiring about wall space rental but as yet, although I have 
contacted them all, they have not got back to me to make bookings. 
 
I took over when Jill Phipps moved away as no one else was able to do it, but I hope that the 
Bircham Centre will be able to take any bookings in the future. 
 
Sandy Nevard 
 
 



TREASURER’S ANNUAL REPORT 
 
The final accounts have been audited by Mike Barrett and are all in order.  
The accounts have never been better in the past 5 years with just over £54,000 in the general 
fund. This is the first full year Gill’s costs have been shown in Administration, even allowing for this, 
the Bircham Centre continues to show a profit; the shop as already mentioned plays a large part in 
this. 
 
The key figure is the surplus before the Special Building Works, giving us in excess of £10,000 for 
ongoing repairs. It was agreed Mike Barrett will be asked to audit the accounts again next year. 
 
PUBLIC PARTICIPATION 
 
No questions were raised by the public. 
Jan Henry thanked the Trustees for doing such an excellent job and for making the Bircham Centre 
such a success. 
 
NOMINATIONS FOR TRUSTEE’S FROM NOMINATING BODIES AND PUBLIC 
 
Sue Ivins stepped down as Chair and retired as a Trustee, having completed her 6 years duty. 
A presentation of a card, gift and flowers was made to Sue thanking her for all her energy, 
commitment and support to the Bircham Centre.  
 
Ian Smith, Deputy Chair, asked the remaining Trustees whether they were happy to stand for a 
further year, all accepted and agreed. 
Ian Smith then proposed Ian Boldero as Chair for the forthcoming year, seconded by Louisa 
Dreisin and agreed by all. 
 
Louisa Dreisin proposed Ian Smith as Deputy Chair, seconded by Brenda Green and agreed by all. 
 
A new Trustee, Liz Kidd, was then nominated by the public (Sue Ivins), seconded by Mike 
Wheatley; Liz was then invited to join the meeting and Trustees.  
 
CLOSE OF AGM 
 
Thanks to everyone. AGM closed at 7.55pm. 


