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Minutes of the Annual General Meeting 

Held on Monday 7
th
 September 2020 at 7.30pm at 

THE BIRCHAM CENTRE 

 

TRUSTEES PRESENT 

Les West (Chair), Stuart Lane (Vice Chair), Julie Smith, Barry Barker, Louisa Dreisin, Sam Garnham, 

Ian McGilvray, Polly Brockis (Centre Manager). 

 

Welcome from the Chair 

At the first possible meeting of the trustees in August 2020, Brenda Green was  able to step down as 

Chair.  Les West and Stuart Lane were appointed as Chair and Vice Chair.  Les West therefore chairs 

the AGM and opened the meeting as follows: 

 

Our AGM normally takes place in May each year, but due to the lockdown it has not been possible 

to hold the meeting until now. 

We will be presenting the reports which outline the activities for 2019 in line with the requirements 

of the Charity Commission. Last year was a particularly important year for the Bircham Centre, 

being our centenary, celebrating 100 years since Samuel Bircham gave the building to the people 

of Reepham. 

Before we start, I want to pay tribute to Brenda Green who completed her term of office as Trustee 

and more recently as Chairperson. The Trustees thanked Brenda for all that she has given to the 

Centre over the past six years at their last meeting on 10 August and presented her with a token of 

their appreciation. She will not be leaving us as she will continue to manage the shop, so we will 

see her regularly. The community would like to also show their thanks with flowers and a card. 

APOLOGIES  

None received 

 

MINUTES OF THE AGM HELD 20
th
 May 2019 

Approved, and signed by Les West. 

 

MATTERS ARISING 

At the 2019 AGM  

Mike Wheatley questioned the return on the savings account.  Trustees researched other ethical 

banking  providers for comparison.  Advice from the accountant was also sought.  He was able to 

disclose that the COIF account had been chosen because it was specifically for charitable 

organisations and allowed immediate movement of funds. His advice was to currently stay with this 

provider   On review the trustees decided to stay with COIF.  Note was also made that in current 

circumstances interest rates on all savings accounts is falling 
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Clare Kenvyn had offered support in the area of fundraising.  Les West has been working with a 

Development Consultant and funding bids have been successful, we all hope Clare’s support could 

be drawn upon should this collaboration cease. 

 

MEMBERS OF THE PUBLIC 

Brenda Green, Ann Middlemas, Angela Thompson,  

 

CHAIRPERSON’S ADDRESS and ANNUAL REPORTS 

As drafted for the May AGM Brenda Green read her 2019 Chairperson’s address 

 

2019 was a very special year for the Bircham Centre.  We celebrated our centenary with a number 

of very successful events which we were able to arrange with the grant we received from the 

National Lottery.  We organised a Book Fayre,  Garden Party and a Bangers & Mash Night in the 

Kings Arms.  We also took part in The Great Get Together and Norfolk Day celebrations. The 

highlight of the celebrations being the Garden Party. The weather was perfect and it was lovely to 

see so many friends there.  A great big thank you to the WI and Country Market ladies for supplying 

and serving the food. 

I would like to thank the Trustees who helped with these events and for helping all year in 

maintaining this wonderful old building. 

Les West for all his help with fund raising and organising the centenary celebrations                                                          

Stuart Lane for keeping the Trustees informed of the Archives activities.                                

Julie Smith for being our valuation expert on items donated to the shop.                              

Richard Fox and Barry  Barker for looking after the books, CDs and DVDs.    

Louisa Dreisin  for keeping our web site up to date.  

A big welcome to our two new Trustees Sam Garnham and Ian McGilvray  

We have now appointed a part-time Caretaker and would like to welcome Robert Taylor who 

joined us in January. 

I would like to give special thanks to all the volunteers who help run the shop and make it the great 

success it is, as this represents the main income for the Bircham Centre.  

And a very big thank you to our Centre Manager, Polly Brockis for all her hard work and 

dedication to the building, not only in running the office but also her ideas for the shop and events 

and promotions we run. 

And finally a special thanks from us all to all those volunteers who keep our wonderful building 

open, to our loyal customers and the people who give us donations to keep the shop supplied with 

stock. To Break, Pact, and World of Books for taking our unwanted items 

As this is my last year as a Trustee,  I would like to thank everyone for all the help and support I 

have received.  I will not be saying goodbye to the Bircham Centre as I will still be volunteering in 

the shop. 

 

The Bircham Centre does urgently need Trustees so if you feel you can spare your time helping to 

maintain this wonderful old building, please speak to Polly. 

 

Brenda Green 

Chair of Trustees 2019 

 

 

 

 

 



CENTENARY YEAR REPORT 

During 2019 we celebrated our centenary year with a full programme of events, all of which were 

made possible by a grant from the Heritage Lottery Community Fund. 

  

The year started in June with a Book Day to celebrate the original purpose of the centre, given by 

Samuel Bircham to the resident of Reepham as a reading room. The day included a book fayre, 

book valuer, archive exhibition and storytelling for children. 

 

Later that month, the library held The Great Get Together. A community event along with activities 

for children. 

  

On 27 July the Reepham Women’s Institute celebrated Norfolk Day with a community event and 

the Reepham Bowls Club held a fun day. 

  

On Saturday 3 August 2019, was the main event The Centenary Garden Party. The weather was just 

perfect, and the garden looked wonderful. The 150 guests enjoyed an afternoon of music, friendship 

and tucked into refreshments provided by the Reepham WI and the Country Market ladies. 

  

The centenary year was round up with the Birthday Bash at the King’s Arms featuring the Bircham 

Banger, which had been created to celebrate the centenary by Robertson Family butcher. 

 

At the beginning of the year the trustees launched the centenary fund in order to raise funds to carry 

out major work on the building to ensure it is available for future generations to enjoy and benefit 

from the resources it offers. 

In December 2018 we were awarded a grant of £9,968 from the National Lottery ‘Awards for All’. 

During the centenary year we achieved a lot with the grant as follows: 

• Catering and associated costs for the centenary events, so we could invite people to come 

and celebrate with us free of charge 

• Work in the garden 

• Office equipment, including a new computer and printer along with a laptop 

• Design of a new logo and produce office stationery 

• Publicity, including programmes, A boards and bookmarks 

• Production of an archive exhibition and flyers to publicise the archives 

• Four Pop ups detailing the history of the Centre 

• Two new gazebos 

• New tea urn 

In addition to the ‘Awards for All’ grant we raised a further £3,178.27, which included £1,032.08 

from the Town Council for the provision of a new garden gate and additional shelves for the 

archives. 

During the year we increased the number of members of the 200 Club by 32 from 108 to 140. 

 

BUILDING MAINTENANCE REPORT 

In March 2019 we had an ingress of water in the archive room. We instructed Norfolk Heritage 

Roofing Ltd. to investigate. They found that water was entering between the roof gully and the 

concrete. They striped back 1m either side, removed the concrete and replaced the under flit and 

relayed the tiles. The cost of this work was £3,180. 



 

The gate pier on the rear boundary wall was repaired and the gate re-fixed to ensure that the 

garden can be made secure. The cost of this work was £576.72 

 

In May 2020, we planned to carry out repairs to the boundary walls. This work had been agreed 

with the Historical Environment Officer but was not carried out until the end of July 2020 due to 

the Covid restrictions. The work cost a total of £9,408.43 and was carried out by N.F. Coverdale 

Ltd. 

It was also planned that during 2020 major work would be carried out in the kitchen for the 

treatment of the damp by replacing the concrete floor and providing a new beverage area and 

storage facilities. The Historical Environment Officer asked for investigation work to be carried out 

in order to ascertain the origin of the damp.  N.F Coverdale Ltd. were asked to cut away a small 

area of the floor to investigate composition of the existing floor. The cost of this work was £177.12. 

Based on the results of the investigation, the Historical Environment Officer approved this work and 

a quote for £30,533.66 was received from N.F.Coverdale Ltd., our preferred contractor. The work 

which will create a reading room and secondhand book shop will start on 14 September 2020 and 

take four weeks to complete. This is major work but will provide new facilities in addition to 

rectifying the damp problem which had been a problem for some time.  

Following the grant of £532 received from the Town Council for new shelving in the archive room 

the Historical Environment Officer requested a Structural Engineers report in order to ascertain the 

floor loading and further investigation work to understand the floor structure. This was carried out 

and the Historical Environment Officer has now approved the stand-alone shelving, which is being 

ordered. 

The Trustees have now employed a part time Caretaker, who will undertake routine checks and 

maintenance of the building. This should be much more cost effective and convenient for small 

repairs. 

 

FUNDRAISING REPORT 

We are currently working with a development consultant, Simon O’Leary. We have been successful 

in obtaining another grant of £9,998 from the National Lottery ‘Awards for All’ for further 

development work in the garden and kitchen. Applications to other grant making bodies are in the 

process including an application to The Geoffrey Watling Trust. 

 

Les West 

Vice Chairman 2019 

 

 

 

 

 

 

 



ARCHIVE REPORT 

 

The Reepham Archive has now been operating for six years. The Archive evolved from the union of 

the Bircham Centre and Reepham Society collections. The first formal meeting was held in February 

2014 and the Memorandum of Understanding amalgamating the respective archive collections, as 

the Reepham Archive, was signed by both parties on 7 May 2014. With the demise of the Reepham 

Society the intention is to establish a new Memorandum of Understanding between the Reepham 

Archive and the Bircham Centre. 

 

Activities during the last year have included: 

• development of the computerised online database/archive  

• regular submission of articles to 'Reepham Life' and 'Reepham & District Community News' 

• assistance in selecting/supplying photographs and copy for the '2020 Reepham Life' calendar   

• production of the Archive publicity leaflet  

• production of  information relating to Samuel Bircham and the Bircham family, in support of 

the Bircham Centenary celebrations - this included a display at the Bircham Centre 

• the very popular 'Archive Teas' 

• opening to the public two mornings each month and by appointment at other times 

• regular volunteer working sessions in the Archive 

• creation of a photographic record, with the assistance of Teele Killing, of all the Red Cross 

items held by the Bircham Centre 

 

Plans for the coming year include: 

• cataloguing and entering more items onto the online database/archive 

• submitting monthly articles to local magazines,volunteer time permitting 

• installation of new archive quality shelving in the Archive Rooms 

• meeting our commitment to collect, conserve and make available all the items that are held 

in the Archive 

• developing the website to better meet our aims 

• recording memories of local people to add to our ‘Voice Archive’ 

 

Volunteers have: 

• attended meetings at the NRO 

• visited Fakenham and Cawston Heritage Days and their Archives 

• supported all the BC Centenary Events 

 

New volunteers include: 

• Barry Barker - who is also a Bircham Centre Trustee 

• Charles Butcher 

• Merilyn Meads 

 

Donations received include: 

• cuttings and photographs from, or concerning, The Hall, Fisher, Bunting, Betts, Leeder, 

Whall, Pask and Piercy families 

• other smaller donations, records from Busy Fingers and The Reepham and District Day 

Centre, two very long established groups that closed down last year 

• planning and administrative records from the Reepham Society 

 

 

 



Visitors 

The Archive continues to open to the public on the first Wednesday and Saturday of each month.  

We receive several enquiries, corrections and feedback each week, in person, by phone and by e-

mail. 

 

Norfolk Records Office 

The Norfolk Record Office has received funding for two Community Archivists who will be in place 

during 2020 to offer training, support and advice and to spend time in each archive working with 

their volunteers. The Reepham Archive looks forward to being a part of this exciting initiative. 

The Archive would like to extend its thanks in particular to: 

• Reepham Town Council for its generous donation towards the cost of new archive shelving 

• John Tym for his help with our photographic collection 

• Janet Archer (Archive volunteer) - for her continued exceptional work in researching the life 

and times of Samuel Bircham for the Archive and the Bircham Centre and for her work 

creating help sheets for the guidance of present and future volunteers 

• Reepham Life and Reepham & District Community News for their continued help and 

support 

• the Archive volunteers, without whose help nothing would be done 

• the Bircham Centre for its continuing support and all it does to make the Archive possible  

• Polly Brockis, the Bircham Centre Manager, for all her help and assistance 

 

 

Stuart Lane 

Trustee 

 

FINANCIAL REPORT  

Income for the year 2019 was just over £57,700 compared to just over £53,500 in 2018.  Bottom 

line shows a small deficit because of the last statement and clearing of bank deposits.  The Centenary 

accounting was intentionally tied up by Dec 31
st
 for Lottery reporting.  It should be acknowledged 

the Lottery grant for Centenary Events was received in December 2018, Auditor and PB advise 

looking at the two years which shows we managed the income/expenditure well over the busy 

Centenary year.  Our thanks go to the National Lottery Community Fund and many local groups/ 

organisations who supported our events in 2019 both financially and physically.  

 

The main sources of income continues to be the Charity Shop and book sales, hiring of our rooms 

and the permanent rentals to the library and Reepham Parochial Parish Council ( Rev. Helen).  

Sadly Hansell’s solicitors moved out in 2019, but the room was  redecorated and we are thrilled it is 

to be occupied by the Birch, a hot desking solution to a recognised community need. Going forward 

we will achieve rent from this space but currently have chosen to support this initiative as the 

trustees can see the benefit for our community.   

 

The greatest areas of expenditure continue to be Administration and Cleaning, which include our 

employee costs. The Bircham Centre has £69,695.03 in an account which is kept as reserves for 

emergencies.  We would like to thank Ian Boldero & Co for financial support and work in auditing 

our accounts and hereby appoint them as the examiner for the next financial year.  Agreed by all 

present.  Currently the Bircham Centre is without a Treasurer, a position we would  like to fill. 

 

 

Polly Brockis 

Centre Manager 

 



 

 

PUBLIC PARTICIPATION 

Angela Thompson passed on thank to all the Trustees for all they do.   

Ann Middlemas re-iterate this with thanks for all the support given to the Reepham Archive.   

Brenda Green offered thanks for her gifts and cards, stating she had thoroughly enjoyed her time as 

a Bircham Trustee. 

 

 

NOMINATIONS FOR TRUSTEE’S FROM NOMINATING BODIES AND PUBLIC 

The Trustees have reviewed clause 4 of the Deed of Trust which covers the elected and nominated 

members and proposed amendments.  These delete the organisations that no longer exist and 

replace them with the current users and community groups. The trustees believe these are 

representative of current groups and all were notified to enquire if they wish to nominate to the 

board.  

Are those present happy these are representative and therefore accept these amendments to the 

Trust Deed? All agreed.  The amendment to the Trust deed will be added as a Resolution , under 

section 280 of the Charities Act 2011. 

We have received one nomination for the W.I who have nominated Gill Long to join the board, 

and a public nomination today via telephone of Bob Boothroyd.  We would be delighted to 

appoint both to the board and this will be formalised at the next meeting when they can attend.  

 

Meeting formally  CLOSED at 8.10pm 

 

 

 

 

 

 


