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Minutes of the Annual General Meeting 
Held on Monday 25th April 2016 at 7.30pm at 

THE BIRCHAM CENTRE 
 

TRUSTEES PRESENT 
 
Ian Boldero (Chair), Louisa Dreisin, Brenda Green (Deputy Chair), Brenda Palmer, Chris 
Peakome, Mike Wheatley, Lynda Fox, Kate Brewster, Gill Wheatley, Administrator. 
 
APOLOGIES 
 
Janice Lyles. 
 
MINUTES OF THE AGM HELD 20th April 2015 
 
Read and approved by Ian Boldero. 
 
MATTERS ARISING 
 
None. 
 
MEMBERS OF THE PUBLIC 
 
John Palmer, Angela Thompson, Liz Kidd, Ann Middlemass, Hugh Ivins, Stuart Lane, Philip Lowe. 
 
CHAIRMAN’S ADDRESS and ANNUAL REPORTS 
 
Good evening to everyone and welcome to this AGM.  It is now 97 years since Samuel Bircham 
bequeathed this building to the Reepham community. As a board of trustees we meet once a 
month to discuss all aspects on how we manage this Charitable Trust – current issues and 
planning for the future.  
 
The building itself is the most obvious area of responsibility and we have continued to improve the 
fabric of the Centre.  As a board we have been careful to identify and prioritise works so that we 
make repairs to the building with annual surpluses rather than by dipping into reserves that we 
keep for possible emergencies.  
 
We have in the year commissioned an up to date surveyor’s report that has identified works 
required and has provided cost estimates and a time frame.  The porch floor has been replaced 
and the staircase in the main hall has been repaired.  The office has been treated for damp and 
woodworm.  Room 8 sash windows have had new weights and pulleys and there has been more 
repair work carried out on some of the fire doors.  In the garden we have removed a dead apple 
tree and generally further improved the area. 
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There is no endowment to maintain the building so trustees work hard to maintain and enhance 
current income streams and also to try and develop new ones.  Our biggest income stream is the 
shop and over the past few years this has gone from strength to strength.  Income from the shop in 
2015 came to £21,195 which is very nearly double what it was achieving five years ago.  I should 
like to take this opportunity give a special mentioned to and congratulate Janice Lyles and her 
team for all their hard work.  With the loss of the Original Cottage Company our hiring fees are 
slightly down.  We have been trying to get long term tenants for the two spare rooms but so far 
without any success.   
 
Overall the Trust managed a surplus before special building work of £10,720, similar to the 
previous year.  Of this surplus £9,717 was spent on projects to repair and improve the building and 
£1,003 was retained.  Finances have been relatively consistent over the past few years and this 
has allowed the board to budget for approximately £10,000 of special building work per annum.  
There is much more to be done and trustees have been looking into producing a booklet on the 
Centre to inform the local community on what it does.   The booklet might also be used as an aid to 
some further fundraising. 
 
Another area of responsibility is compliance.  The board has been working with Gill Wheatley, our 
administrator, to produce risk management, complaints and sickness policies.  We also now have 
a trustee induction pack.  I should like to thank Gill for all her work during the year.  There is no 
doubt in my mind that the appointment of Gill a couple of years back has been fundamental to the 
further success of the Centre.  I should also like to thank our other employee Tina who has kept 
the Centre in pristine condition. 
 
There is a term in the Trust’s constitution that limits trustees’ time on the board to six years.  There 
are several of us who have reached this limit and are therefore retiring today.  The six year rule is a 
good rule to have – it allows new people to come on with new ideas.   
 
It has been a privilege to be part of a great team and I would as Chair like to thank all trustees that 
have served during the year and to wish current and prospective trustees all the best for the future. 
 
Ian Boldero - Retiring Chair of the Trustees 
 
CHARITY SHOP  
 

I prayed for 2015 to be another good year and it certainly was, our little shop did amazingly well, 
our profits were £21,195, an increase of over 26% on last year, so we keep improving, with thanks 
to our valuable volunteers, customers, faithful friends and donators. 
 
VOLUNTEERS 
Ian Smith left last year, we miss him however he continues to donate money contributions from 
work colleagues; thank you Ian for all your hard work and support. 
 
I am delighted that Brenda Palmer has decided to remain on shop rota and books with Lynda Fox, 
they do a grand job. Sadly due to recent health issues Di Pinder has resigned from shop/book 
duty, we wish her well and pray her treatment goes smoothly. 
 
Brenda Green continues her dedication, helping me sort, display and sell... our fantastic team of 
merry girls offer their support with a smile and enthusiasm, I sincerely appreciate their efforts; our 
shop ticks away nicely receiving amazing treasures from amazing people. I only have to mention to 
customers that we are short of certain items and within days it arrives, how special is that? The 
trading between volunteers and customers remains a pleasure. 
 
RECYCLING 
I am pleased to say that we have not suffered without Robinson’s textile money, the Porch/Book 
sales have certainly made up for the loss. PACT have two extremely loyal volunteers, 



Anthony/Penny Smith that collect our unwanted items weekly in their tiny car to store in their 
garage until the PACT van are able to collect, thus assists our store room. Gill e-mails a periodic 
thank you to such a wonderful couple. 
 
We also pass on items to the BREAK Charity, Steve collects on invitation, which helps move 
unwanted clothing.  
 
Thank you to Gill for the fresh flowers she puts on the shop counter each week, they offer a warm 
welcome to all. 
 
PUBLIC 
I would like to thank Christian Jewellers of Aylsham for their free valuations when we have 
received an item that may be valuable. 
 
Without your continued generosity, we would not have a shop, I marvel at the support within 
Reepham and surrounding areas, I am delighted to be part of such a caring community; it is a 
privilege to belong to the peoples Bircham Centre. 
I hope a very sincere thank you is enough. 
 
Janice Lyles and Team (Reported by Brenda Green). 
 
BOOKS 
 
We have had a very successful year with the sale of books, which continue to be donated keeping 
us in good supply.    The best sellers are the paper-backs and they continue to be constantly 
coming in, so the turnover is active.   Any books that have been on show for a great deal of time 
are removed and given to another charity; namely Blickling or PACT.    These charities have much 
larger potential for sale and disposal and generally are pleased to accept our rejects.   We only 
hand on good quality books; any dog-eared or damaged items are dumped. 
 
During the course of the year, Di Pinder stepped down as a Trustee but continued to help with the 
sorting and display of the books.  Children's publications were Di's speciality, having been a 
teacher and more knowledgeable on the type of subject’s children should be reading.   There is a 
good turnover in this area but it is a difficult one to monitor because the variety and age range of 
donations are extremely wide.  It is not possible to categorise or sort into age or subject due to 
limited space and the enormous variation in the sizes of the books.   This section also becomes 
extremely untidy and, as a result, there are often books on the floor or left in heaps.   However, it is 
well used and, although the income is comparatively small (25p each or 5 for £1), it is obviously 
popular with many children.  Due to personal circumstances, Di is no longer able to assist and 
Lynda Fox, as incoming Trustee, has taken her place.    Lynda will ultimately assume responsibility 
for this section, as my six years as a Trustee have now come to a close. 
 
Hard-backs and specialist subjects do not sell well.   Books on Antiques, Health, Arts and Crafts, 
Sports etc stay on the shelves for long periods and are eventually passed on to another charity.  
Cookery and Gardening appear to have a reasonable turnover and we have a constant supply on 
these subjects.   Travel also appears to sell well and we have a large and varied stock covering 
many different parts of the world. 
 
We have ceased taking magazines.  These were very difficult to display and ended up in untidy 
heaps.   We were often given very old editions, sometimes dating back to the 1970's, virtually 
historic.   The income from these did not justify the time involved in sorting them; 10p each did not 
bring in very much revenue. 
 
I have found this area of fund-raising very time consuming and labour intensive.   Lynda and I each 
spend at least half a day every week sorting, storing, re-filling shelves and generally keeping the 
book store in reasonable order.   When on duty in the shop, this task is continued during quiet 



periods, especially so far as re-filling empty spaces is concerned.    During shop opening times 
people use the opportunity to bring in donations, so there are often several bags or boxes to be 
sorted, before and after closing time. 
 
For the future, it would be very helpful if, when needed, other Trustees could help to dispose of 
unwanted and unsalable books. These have to be taken to one of the Council tips or placed in a 
grey bin, either Lynda's or mine, or the Bircham's; the Bircham's is often full, so it means taking a 
sack home to dump or taking a trip to a Council tip. 
 
The books continue to be a very important source of income for the Bircham and are much 
appreciated by those who buy them.   Compliments are often received from customers who are 
quite surprised by the quantity and quality of what is available. 
 
Brenda Palmer 
 
REEPHAM ARCHIVE ROOMS 
 
The Reepham Archive has had a successful second year of operation, after its formal creation in 
May 2014.  A lot has been achieved with a large number of man hours being contributed. 
 
The most significant event of the year has been the acquisition of an online Collection 
Management System (CMS).  The quantity of documents and other items held within the Archive 
already is of such wealth and variety that understanding what is there, and knowing how to get the 
best value from it, is beyond the scope of any paper based system.  Being able to access our data 
online will give: 
 

 internal structure and consistency to the data 

 flexibility in how it is accessed - i.e. it will be searchable by keyword, where a keyword 
could be anything from a house name, a street name, a family name, an institution name, a 
year or other major event - or any other thing that has been ’tagged'. The options this 
opens up in terms of different ways the data can be interrogated is almost limitless. 

 a resource that is not dependent on any one individual, so would not be subject to 
weakness should that individual leave;  

 accessibility to anyone - from anywhere - which means local volunteers can work on 
Archive documents from home if they chose to - making it easier for us to get volunteers 
who want flexible ways to give their time, and are not constrained by the Archive being 
physically open - as well as anyone anywhere with an interest in Reepham being able to 
see what we have, and potentially assist in adding to it. 

 
This has taken many, many hours of research and discussion - many different types of software 
were considered, with much research being done to understand the pros and cons of each one; 
opinions sought from other experts and other Archives in the region as to flexibility, reliability and 
cost.  Ultimately the decision was made to go with software called Omeka, which is internationally 
renowned, and free to use.  It does however require us to incur costs for hosting the storage of the 
data, and we have chosen to do this through Aylsham Computers for £60 p.a. plus VAT.  There 
were also small installation costs to get the software ready to be used.   
 
The software is now up and running and items from the archive have been loaded on to it.  They 
are available to be viewed on the Archive’s website – reephamarchive.co.uk. 
 
VOLUNTEER REPORT 
New volunteers have been recruited, some with hugely valuable technical skills, and are coming 
forwards in response to recent Reepham Life articles still, which is encouraging. A team of 
volunteers has been formed for the purpose of transcribing older documents into an easy to read 
format.  These transcriptions will be placed on the CMS and accessible through the website along 
with the original document. 



 
Opening hours have remained the same as last year - with the Archive being staffed and open in 
the mornings of the first Wednesday and Saturday of the month.  Opening by arrangement on 
request has continued. 
 
FINANCES 
Expenditure in 2015 was £381, encompassing many small items - some of archival quality storage 
equipment, and some of additional documents for the Archive.  No large value single items were 
purchased.  (This does not include the start-up costs for the CMS, which were invoiced in January 
2016.) 
 
Income was generated of £194 in total, including £110 from the sale of Railway posters through 
Kerri’s Pine, and a total of £84 from fees and charges for copies of photos, the Pop Up Museum, 
etc. 
 
The Reepham Society has donated additional funds of £250 both for 2015 and promised and 
committed for 2016.  This is on top of the basic annual funding from the Memorandum of 
Understanding between the Society and the Bircham Centre of £150 from each organisation. 
 Further generous grants and donations have been received from the Reepham Town Council and 
from Mrs Margaret Hemmings.  As a result of which, the Archive is in a position of financial 
strength at this time. 
 
Liz Kidd (Reported by Ian Boldero) 
 
ART GALLERY 
 
During 2015 we had four Guest Artists and regular changes of art work from our permanent 
Reepham Artists; .overall the gallery raised just short of £300 for the Bircham Centre. 
 
Our aim in 2016 is to advertise the gallery more and attract more artists. 
 
Chris Peakome 
 
TREASURER’S ANNUAL REPORT 
 
Income for the year was just short of £41,000 compared to just over £37,000 in 2014. 
The main sources of income continue to be the Charity Shop, Hiring of our rooms and the Library 
Rent. The greatest areas of expenditure are Administration and Cleaning, which include our 
employee costs, and total just over £30,000. This leaves us with a surplus of £10,700, in line with 
previous recent years. £9,700 was spent on special building works during the year leaving a net 
surplus of £1,000. The Bircham Centre also has £54,000 in an interest account which is kept as 
reserves for emergencies. 
I would like to thank Mike Barrett for his support and work in auditing our accounts again. 
 
Ian Boldero 
 
PUBLIC PARTICIPATION 
 
John Palmer thanked the Trustees for doing such an excellent job and for making the Bircham 
Centre such a success. 
 
NOMINATIONS FOR TRUSTEE’S FROM NOMINATING BODIES AND PUBLIC 
 
Ian Boldero, Louisa Dreisin and Brenda Palmer stepped down as retiring Trustees having 
completed their 6 years service. 



A presentation of a card and gift was made to each as a thank you for all their commitment and 
support to the Bircham Centre.  
 
Three new Trustees were then nominated: Stuart Lane, nominated by the Bridge Club, Hugh Ivins, 
nominated by Reepham Country Market and Philip Lowe nominated by the public (Ann 
Middlemass, seconded by Liz Kidd); Stuart, Hugh and Philip were then invited to join the meeting 
and Trustees.  
 
Brenda Green, Deputy Chair, asked the remaining Trustees whether they were happy to stand for 
a further year, all accepted and agreed. 
 
Chris Peakome proposed Brenda Green as Chair for the forthcoming year, seconded by Mike 
Wheatley and agreed by all. 
 
Brenda Green proposed Chris Peakome as Deputy Chair, seconded by Lynda Fox and agreed by 
all. 
 
CLOSE OF AGM 
 
Thanks to everyone. AGM closed at 8pm. 


